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ARTICLE 1

Name

The name of this organization shall be Arlington Stallions Rugby Club, Inc. (hereafter referred to as the Club).  For purposes of promotional literature, club logos, etc., it is acceptable to utilize the terminology Arlington Stallions Rugby Club, ASRC or any other likeness.
Incorporation

The Club is incorporated as a not-for-profit organization with the State of Illinois and recorded in Cook County.

Purpose

The Purpose of the Club is to provide a positive, educational, physically challenging and sportsmanlike experience to male students in Arlington Heights and neighboring towns in the interest of assuring its continued success and the growth of the sport in the NW suburbs. 

ARTICLE 2

Administrative Structure

The Club will have a Board of Directors (hereafter referred to as the Board).  The size of the Board shall be determined by the current Board of Directors, and will include the offices of President, Vice-President, Treasurer and Secretary.  
President

The President shall preside at all meetings of the Board. The President will be the Chief Executive Officer and will have general and active supervision over the business of the Club and over its officers, subject to the approval of the Board. He is responsible for long term strategic planning for the Club.  He serves as primary contact for the Club from all parties, including, but not limited to, parents, opponents’ coaches, trainers, referees and governing rugby unions (such as CARFU and USARFU).

In the event that an office becomes vacant, the President will assume the duties of that office until such time when he appoints an individual to fill that office, subject to the approval of the Board, by simple majority vote.

Vice-President

The Vice-President shall perform the duties of the President if the President is absent, unable to act or in the event the position becomes vacant.  In addition, he will have general and active supervision over the business of the various committees.

Secretary

The Secretary shall supervise the taking, making and distribution of the minutes of Board meetings. The Secretary shall be the custodian of all Club records including, but not limited to, all original records of the corporation, the incorporation papers, Organization Bylaws, meeting minutes, CIPP forms, signed Informed Consent and Emergency Contact documents and the roster of members.  He shall also see that all notices are duly given and discharge all relevant Club correspondence.
Treasurer

The Treasurer is the chief financial officer of the Club and shall have charge of the funds and financial records of the organization, including all bank statements and the Club checking account. The Treasurer shall maintain the budget, the preparation of financial reports as the Board may require.  In addition, the Treasurer is responsible for the financial planning for the Club, the collection of dues and fees owed to the Club and the deposit and disbursement of funds, as directed by the Board.

Associate Board Members

Additional associate members may be included at the discretion of the Board and upon majority vote of the current members.  Administrative privileges, such as voting privileges, shall be determined by the Board.

The Board may, at its discretion, create additional offices or committees and appoint individuals to fill those positions.  The Chairmen of these offices are considered to be members of the Administrative Committee (hereafter referred to as the Committee) and will report to the Vice-President (or other Board member, as directed by the Board).  The committees may be standing or ad hoc in nature.  Board members may serve as Committee Chairmen or members.  The Board must approve additional Committee members by majority vote.  Generally, the members of the Committees do not have voting privileges.
Voting Privileges
Voting privileges shall be extended to the President, Vice-President, Treasurer and Secretary.  Voting privileges may be extended to other Members of the Board upon appointment to the Board.

Organization Decision Making

The Board and voting members of the Committee will meet periodically to make decisions regarding club policy and the organization of tasks to ensure the necessary club activities take place.  Decisions will be made based on a simple majority vote of Board members present.  A majority vote of the present Board members is required to approve all issues.  In the event of a tie in voting, the vote shall be considered as failed or tabled for future discussion at the request of a Board member.

All decisions of the Board are considered final.

ARTICLE 3

Requirements of Player Participants

Players are expected to be male students in good academic and disciplinary standing.  The Head Coach, subject to the approval of the Board, will determine approval or denial of participation in practices, scrimmages and matches.

A male student residing in the greater Arlington Heights area is the basis for membership in the Club.  Approval or denial of participation will be determined by the Board.

All players are to be members of USA Rugby.  Players must be in good standing with USA Rugby to be eligible to participate in practices, scrimmages and matches.

All players must submit signed Informed Consent and Emergency Contact documents as provided by Board prior to participating in practices, scrimmages and matches.

Players are expected to attend training sessions as organized by the Head Coach.

Players are expected to participate in Club fundraising as determined by the Board.
Players are expected to wear mouthguards for all contact drills at training sessions and for all club scrimmages and matches.

Players may have their participation limited by the Board based on failure to live up to these Requirements.

Requirements of Club Administrators and Board Members

All club administrators directly involved with leading practices, scrimmages or matches are to be members of USA Rugby.

All administrators and coaches are expected to carry out their duties in a positive spirit of cooperation, sportsmanship, civility and support of the learning aspect of the Club Purpose.  The Board has the responsibility to remove any administrator or coach who demonstrates an inability to fulfill this requirement.

Since participation in Club activities is voluntary in nature, administrators are expected to carry out their assigned duties as best as their family and occupational responsibilities permit.  When said responsibilities prevent an administrator from carrying out his duties in a manner that is required for effective Club functioning, it is expected that such a conflict will be communicated to the Club President immediately.  The President will then implement a plan to ensure that necessary Club duties are carried out.

If a Board member or Club Administrator fails to abide by his Responsibilities as described in the Bylaws, he can be removed by a simple majority vote of the Board.

ARTICLE 4
Sponsorship/Financial Support

The Club will actively seek out sources of financial support to underwrite the costs of Club equipment, activities and expenses.

Any Club Administrator or Club member may initiate contact with a potential source of financial support.  
All aspects of any sponsorship agreement must be approved by a majority vote of the Board.
ARTICLE 5
Player Safety

Player safety shall be maintained as the highest priority of Club activity.

The Committee shall ensure that a professional trained in first aid shall be in attendance at every Club match.  This professional may be an athletic trainer, registered nurse, paramedic or physician

First aid supplies will be present at all Club training sessions, scrimmages and matches.

Emergency contact information for each player will be present at all club training sessions, scrimmages and matches.

Players will be required to be in possession of a mouthguard for all contact training sessions, matches and scrimmages.

The coaching staff will have the responsibility to teach sportsmanship and proper playing technique to best reduce the chance of player injury.

The coaching staff has the responsibility to make certain that physical mismatches do not occur in training sessions, scrimmages or club matches. 
ARTICLE 6
Coaching Organization

The Head Coach will be appointed by a simple majority vote of the Board.

The Head Coach will name Assistant Coaches with the approval, by simple majority vote, of the Board.

ARTICLE 7
Review and Bylaw Changes

At a minimum, a review of the By-laws will occur annually.  Changes may be made to the Organization Bylaws by a simple majority vote of the Board of Directors at any time.  

